VPC Executive Board Meeting Minutes – 1/5/2010
Present: Chris Weed, Paul Carlile, Tony Shaw, Dave Hathaway, AJ Seibel, John Atherton, Brock Richardson and Ryan McCall 

· October 2009 board minutes approved with correction to Paul’s last name spelling
· Board Duty Calendar
· Add a date to it for recognition of most current edition
· Need to synthesize Tony’s notes into the calendar
· Ryan will revise and send around for review

· Goals for 2010
· Better Communication with AW - Prez needs to call/email AW (Kevin Coburn) to see what they would like to see in a support letter for the Ausable and West work
· Boost Flatwater promotion w/in the club

· Stronger Conservation involvement

· ????nothing re: whitewater paddling????

· Pool Sessions

· Chris is working on the insurance certificate form for ACA

· Chris has contract with UVM and secured dates for use

· UVM needs all of our documentation/$$$ by 1/15

· Need to post dates to VPC web site in events and message board (sticky)

· Promotion – Free Press, Outdoor shops, Prez Letter, VPC news, Bow and Stern, etc…. (Need to do better promotion this year)
· Rate this year will remain same as last at $10/session

· Promote Pool Session Pass this year - $40 for the full pool season (only available to members and only 20 available) Promote in Prez letter
· Post pool session vids?

· Recommend instructional vids for those attending rolling pool sessions

· Spring Trip Planning

· Web is ready to accept spring trip proposal – need to post to the message board and send out a club wide email

· We need to do a better job of linking the listed trips to AW so folks can correlate the trip to the actual beta on for the river

· Paul will contact Jim P to see if he would like to host the spring trip scheduling meeting

· Film Fest

· REEL folks have yet to post 2010 listing of available films.

· Looking to determine the date and location (coordinate with NH Race – Friday before)

· Spring Meeting

· Date – 3/14

· Location – looking into GMC, Waterbury/Montpelier venues, Williston Fed Church

· Speakers – Emily Shaw and Hanna

· West River
· Ryan gave synopsis on where things are and how the State has been handling the situation – Club still needs to decide their approach.

· Prez and Sec need to craft letters to ANR, ACOE and AW with our (Board’s) stance on the on-goings surrounding the West and the recreational releases at Ball Mountain Dam.
· MISC stuff

· Need for better procedure documentation

· Chris will email Ryan step-by-step pool set up process

· Rich will email Ryan 503c info 

· Chris/Ryan will develop Film fest step by step…

· Put board meeting notes on web – once approved by board

· Annual Meetings need announced on Message board in addition to Trip/Event schedule

· Next Board meeting
· 2/2 - 7pm – location TBD
· Things to discuss

· Board Responsibility Calendar
· Spring Trip Schedule
· Leader Swift water training (Mark)

· New Haven Race

· Increasing Community in the Club
· Review/Craft Board letter to AW
· Pools sessions

· Film Fest

· Bow and Stern
· Novice & level II Clinics – Set dates

